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District Mission Statement

“The mission of the Big Bay de Noc Schools is to educate all students to their highest level of academic performance while encouraging positive attitudes and behavioral growth.”

Introduction – District Profile

We are a K-12 school located on the north shore of Lake Michigan in the Upper Peninsula of Michigan. Our school serves approximately 295 students from Schoolcraft and Delta counties. All grades are housed in one building that was constructed in 1970. Enrollment that first year as a consolidated school was just over 700 students and has steadily declined over the years to the current enrollment which has stabilized for the last few years. We have taken advantage of this lower enrollment to reduce class sizes and provide more individualized instruction. The building and technology infrastructure have been continually updated and we currently have a state-of-the-art educational facility. 

Our staff is comprised of nineteen teachers, three administrators, and eleven office, support staff, and bus drivers. We utilize independent contractors for all technology administration and support services.

A significant minority population (approximately 30%) is Native American. Although our district includes several small communities, our student population is primarily rural with a majority of students riding a bus to school. Local industries include fishing, logging, and tourism but many residents work outside the district.

Technology Planning Initiative Format
Our Academic Design Team has responsibility for developing and facilitating the school’s technology vision and goals. The integration of academic and technology design into one group was chosen to ensure that technology could be best optimized as an academic support function rather than an end in itself. The team is made up of committed administrators and educators and our technology coordinator and works in close cooperation with our School Improvement Team.

Big Bay de Noc School Technology Vision Statement
“The Big Bay de Noc School is committed to providing all of our students and staff with the appropriate, practical technology skills needed to help them succeed in life.”

Technology Goals

We will provide infrastructure, training and support to facilitate the practical application of technology to support learning for all students in all areas of the curriculum.
· Improve student achievement through technological competence

· Provide teachers with professional development and support

· Provide and maintain up-to-date technology infrastructure

· Promote parental/community involvement through our web site

I.  CURRICULUM

[A] Curriculum Integration
Using the KC4, a comprehensive curriculum aligned with the Michigan Content Standards and Benchmarks as a guide, we begin in early the elementary grades by focusing on technology awareness through the use of interactive educational software and applications. Reading skills improvement is measured via the testing in Accelerated Reader. Word-processing, keyboarding and data manipulation are introduced in the middle elementary through the 6th grades. Each student must meet established goals for typing speed and accuracy. This evaluation is performed by the Mavis Beacon Typing and FasType applications.

 From 7th through 9th grades students are exposed to more complex applications of technology to support learning. Keyboarding skills as well as reading comprehension and writing skills are evaluated by testing both in the computer lab setting and in core curriculum classes. High school students are given the opportunity to enhance existing skills and explore other areas such as programming, graphics and multimedia production. Internet access allows students to dual enroll in community college courses without the expense and time commitment of commuting.

 Teachers are encouraged to work together to create cross-curriculum projects which involve technology use. Professional development is provided to give teachers the conceptual understanding and technology skills needed to integrate the use of technology and specifically, the Internet, into their daily classroom experiences.

[B] Curriculum - Student Achievement

All teacher and student workstations have access to locally stored software and data resources (encyclopedia, library card catalog, digital cameras) and the Internet. Out staff have participated in ongoing professional development sessions specifically aimed at increasing their knowledge and skills in integrating the use of our local technology resources into their classroom. We have taken steps to assure that our formal curriculum includes appropriate technology integration.

Word processing software is used in English classes, spreadsheet applications in physics and other science classes and data-acquisition devices are used in earth science, biology and physiology classes. My Dream Explorer, an Internet application, is used as an integral part of our Career Pathways program.

The fact that the process of technology integration itself has become an integral part of daily instruction and ongoing professional development precludes the definition of a specific timeline for this aspect of the curriculum.

[C] Curriculum – Technology Delivery

The use of technology has made possible student use of external learning resources such as Michigan Virtual High School and Michigan Virtual University. We recently decommissioned our ITV system in favor of web-based distance learning capabilities. This was done to further enhance student learning using remote learning resources including Bay de Noc Community College. 

[D] Curriculum - Parental Communications & Community Relations

A prominent link on our school’s web site home page directs parents and other interested individuals to our Technology Plan as well as to our School Improvement Annual Report. The availability of both of these documents is publicized in the school newsletter.

Additionally, the technology director makes periodic reports at public meetings of the Board of Education. Copies of the Technology Plan and Acceptable Use Policy are available at these meetings for parents and the general public.

Our Academic Design Team receives considerable input regarding technology issues from parents and other community members via continual interaction with our School Improvement Team.

Parents who have web access are able to access their children’s grades and attendance records through the school’s web site. This access portal also allows and encourages parent-teacher communication by providing direct e-mail access to teachers and administrators.

[E] Curriculum – Collaboration
Due to our remote location, small size, and availability of these services in a nearby community, our school does not currently offer formal Adult Education or GED certification programs. This situation, including needs assessment and possible funding sources, is to be reviewed annually as part of the update process of this technology plan. 


We do periodically, when it is possible to get sufficient enrollment to be financially possible, offer evening classes in Basic Computer Use, Word Processing Applications and Basic Internet Skills. Our goal is to be able to provide these and other technology-centered training programs on a regularly scheduled basis.

II.  PROFESSIONAL DEVELOPMENT

[F] Professional Development - General

As part of beginning-of-year orientation for staff our technology coordinator conducts a presentation to all staff and administrators, informing them of technology upgrades and any changes made over the summer. Included in this presentation is a summary of all available technology resources and how to obtain any training they may need to utilize those resources. 

Whenever a new application is installed on our network, its availability is communicated to all staff members and a training needs assessment survey is conducted. A training program is then designed to best accommodate the needs of the staff. These programs vary from one-on-one sessions with individuals to full-scale, school’s closed inservice days. Follow-up sessions are then conducted based upon feedback from staff members who are using the new application.

As is consistent with our stated Technology Goals, all staff training focuses on using technology as a tool to enhance student learning rather than and end in itself. Teachers are encouraged to approach their own computer learning with that thought in mind and then follow through with a similar approach when presenting technology-related learning situations to their students. Staff participation in these training sessions in mandatory.
The following Timeline of Professional Development Technology Training is projected based upon current planning but is subject to ongoing local needs assessment, ISD training initiatives, and State and Federal professional development mandates. 

· 2007-2008:  Continue professional development aimed at teaching proper and appropriate Internet usage techniques. All staff will receive comprehensive training in the use of our recently upgraded ‘PowerSchool’ Student Management and grading program.

· 2008-2009:  Continue Student Management training to include enhancing parent communications and creation of each teacher’s own web page on this system. Additional training on incorporating Internet use into core curriculum courses.

· 2009-2010:  Fine tune training to improve staff use of existing and newly acquired technology and software. Conduct training needs assessment and respond with appropriate professional development programs.

In addition to the training include in the timeline above we are continually working with the Delta-Schoolcraft ISD to provide teacher inservices on specific subject areas, such as how to incorporate the teaching of history in all subjects of the curriculum. 

[G] Professional Development – Supporting Services

Our school utilizes many sources to support professional development:

· Technology Coordinator (Contracted service)

· Technology Support Services (Contracted service)

· Technology Plan and Acceptable Use Policy

· Manuals and instruction programs for network and applications

· Big Bay de Noc School web site http://www.bigbayschool.com 
· Delta-Schoolcraft Intermediate School District

· ISD sponsored inservices and support

· Staff E-mail provider

· Internet access provider

· Web page hosting

· ‘Safe Schools’ Initiative

· Bay de Noc Community College

· Universal Services Fund (SLD)

· Michigan Virtual  High School

· Michigan Virtual University

· Pearson Centerpoint -  (Student Management 2006-2007)
· MEG – MARS State Reporting Software (2006-2007)
· PowerSchool Student Management (2007- )

III.  INFRASTRUCTURE, HARDWARE, TECHNOLOGY SUPPORT
 
&  SOFTWARE 

[H]  Infrastructure Needs/Technical Specification, and Design

Current Status

Our school’s technology infrastructure is beginning to show its age in increased need for maintenance and support. Some workstations are upgraded 286 computers (now Pentium-class) and the newest classroom workstations are at least three years old. To date we have been able to maintain a very good level of technology utilization and instruction but much of the infrastructure needs to be replaced. Our previously scheduled upgrades and replacements have been delayed (or eliminated) due to lack of funds. This does not prevent us from actively planning for the future but our planning must and does reflect the ramifications of limited funding for needed infrastructure maintenance and improvements.

· Hardware

· Servers

· 1 Novell Netware Server - Instructional and Administrative

· 1 CISCO PIX Firewall - Security

· 1 Windows 2000 Server – Security, Workstation Imaging

· 1 UNIX Server - Accounting & Payroll

· Workstations

· 185 - Instructional

· 154 Desktop Computers

· 31 Laptop Computers

· 19 - Teacher Computers

· 6 - Administration Computers

· AlphaSmarts - 30

· Printers

· 4 - Laser Printers, 2 networked

· 3 - Color Laser Printer, networked

· Inkjet printing in each classroom

· LCD Projectors - 4
· Cameras

· 2 - Digital Movie Cameras

· 18 - Digital Still Camera

· Interconnections

· Cat-5/ Cat-6 wired through multiple switches (10/100/1000) and hubs. All Windows workstations networked.

· Wireless access points throughout building connecting all laptops to network.

· Security Cameras – 2 Networked Axis cameras
· Operating Systems and Software

· Operating Systems

· 35 – Windows XP-Pro

· 170 - Windows 98 SE

· 7 - Macintosh OS 9

· Software

· Microsoft Office 2000 & 2003
· Microsoft Internet Explorer

· Mozilla FireFox Browser

· Microsoft Front Page 2000

· Pearson Centerpoint Student Management

· PowerSchool Student Management

· Adobe Photoshop

· Adobe Elements

· Adobe Acrobat

· Adobe Pagemaker

· FasType

· Mavis Beacon Typing

· Accelerated Reader

· Accelerated Math

· Maintenance and Support

· Contracted general technology support three days per week (reduced from full-time due to funding cuts)

· Contracted technology administration and training support on as needed basis

Improvement Plan

· Upgrade to larger UPS on Server

· Software…

· Install & configure PowerSchool Software

· Improve Maintenance and Support

· Contract for Wire and cable maintenance as a component of contracted maintenance support

· Contract for Server and network maintenance support

· Contract for day-to-day on site general technology maintenance and support

· Contract for technology administration and training support

· Upgrade or replace aging workstations according to priority schedule:

· Replace Lab ‘A’ WS (Lab A > Lab B)
· Replace Lab ‘B’ WS (Lab B > Staff, Elementary & 7-12 Classrooms)

· Replace aging phone system to allow direct inward dialing to classrooms 

· Upgrade E-mail to BigBaySchool.com to replace existing hard to remember E-mail addresses

III. INFRASTRUCTURE, HARDWARE, TECH. SUPPORT, & SOFTWARE 

[I] Infrastructure - Increase Access 

 
Our new, easier (possible)-to-remember Internet URL allows easier and more frequent access to the school’s web page and E-mail.

Parents and students will have increased access to grading and attendance information through web access provided by our new Student Management software. This system, which is much easier to manage and access, will facilitate identification of high-risk students and should improve attendance.

Planned reconfiguration of our phone system should create a closer link between parents and teachers.

IV.  FUNDING AND BUDGET

[J] Budget and Timetable 

2007 – 2008
	Contracted Services:
	
	

	   General Technology Support (APC)
	41,000.00
	

	   Administration & Training (SKS)
	3,000.00
	

	   Workstation & Printer Maintenance (summer)
	1,000.00
	

	     Subtotal - Contracted Services
	
	45,000.00

	Licenses & Fees:
	
	

	Novell SLA License (Netware, Zen Works)
	1,000.00
	

	Student Management System Annual Maintenance Fee
	3,200.00
	

	F-Prot Anti-Virus Purchase + License
	600
	

	     Subtotal - Licenses & Fees
	
	4,800.00

	Infrastructure:
	
	

	Supplies, Equipment & Parts
	9,500.00
	

	Upgrade UPS for Servers
	1,500.00
	

	Purchase 15 Workstations for Lab ‘A’
	12,900.00
	

	Subtotal - Infrastructure
	
	23,900.00

	Total 2007 - 2008
	
	73,700.00


2008 - 2009
	Contracted Services - General Technology Support (APC)
	41,000.00

	Contracted Services - Administration & Training (SKS)
	3,000.00

	Contracted Services – Workstation & Printer Maintenance (summer)
	1,000.00

	Supplies, Equipment & Parts
	8,500.00

	Novell SLA License (Netware, Zen Works)
	1,000.00

	Student Management System (Annual Maintenance Fee) 
	3,200.00

	F-Prot Anti-Virus License
	600.00

	Additions & Improvements:
	

	   Larger UPS for Servers
	500.00

	   Purchase 15 Workstations for Lab ‘A’
	12,900.00

	Total 2208 - 2009
	71,700.00


2009 - 2010
	Contracted Services - General Technology Support (APC)
	41,000.00

	Contracted Services - Administration & Training (SKS)
	3,000.00

	Contracted Services – Workstation & Printer Maintenance (summer)
	1,000.00

	Supplies, Equipment & Parts
	8,500.00

	Novell SLA License (Netware,  Zen Works)
	1,000.00

	Student Management System (Annual Maintenance Fee)
	3,200.00

	F-Prot Anti-Virus Purchase + License
	250.00

	Additions & Improvements.
	

	   Purchase 15 Workstations for Lab ‘A’
	12,900.00

	Total 2209 - 2010
	70,850.00


2007 – 2008 Funding Sources

	General Fund:
	65,300

	Grants?:
	??  

	  
	 

	 
	65,300


2008 – 2009 Funding Sources

	General Fund:
	70,500

	Grants?:
	??

	 
	 

	 
	70,500


2009 – 2010 Funding Sources

	General Fund:
	69,650

	Grants?:
	??

	 
	 

	 
	69,650


Technology Infrastructure Improvement Timeline

	2007 - 2008
	2008-2009
	2009-2010

	New Student Management Program
	Replace ½ (15) of Lab ‘A’ Workstations
	Replace ½ (15) of Lab ‘A’ Workstations

	Implement Accelerated Math Application & Hardware
	Move 15 Lab ‘A’ WS > Lab ‘B’
	Move 15 Lab ‘A’ WS > Lab ‘B’

	
	Lab ‘B’ WS > Staff & Grade 7-12 Classrooms
	Lab ‘B’ WS > Staff & Elementary


[K] Budget - Coordination of Resources

Our school will continue to work closely with our ISD to take advantage of both infrastructure (Internet and e-mail access and management) and professional development they offer. The technology budget will be monitored and fine-tuned to reflect changes in available funding.

We will continue to search out funding sources in addition to Universal Services funds. Our school has establishing the position of Grant Coordinator in an attempt to both secure additional funding.

V.  MONITORING AND EVALUATION

[L] Evaluation

This technology plan will be evaluated annually as part of our district’s normal budget process, with input from the Academic Design Team including our technology coordinator, administration, staff, and parents and community members through interaction with the School Improvement Team

The coordination of the monitoring and evaluation of this plan will be the responsibility of the Superintendent who will designate one of our support services contractor to actually perform the review.

It is anticipated that due to funding ‘variability’ some of the goals of this plan may have to be adjusted. If additional funding becomes available, we will accelerate the schedule of upgrades, improvements and professional development, moving projects forward as possible. If funding cuts or other unforeseeable events occur, we will review the entire plan to determine priorities for which projects can be completed and which will have to be delayed or eliminated.
[M] Acceptable Use Policy

COMPUTER. NETWORK AND INTERNET ACCEPTABLE USE AND SAFETY

The intent of this policy is to ensure that students will comply with all Computer, Network, and Internet acceptable use policies approved by the Big Bay de Noc School District. In exchange for the use of the Network resources either at school or away from school I understand and agree to the following:

A. The use the Network is a privilege which may be revoked by the School District at any time. Appropriate reasons for revoking privileges include, but are not limited to, the altering of the system software the placing of unauthorized information, computer viruses, or harmful programs on or through the computer system in either public or private messages. The School District reserves the right to remove files, limit or deny access, and refer the student for other disciplinary actions.

B. The School District reserves all rights to any materiel stored in files which are generally accessible to others and will remove any materiel which the School District, at its sole discretion believe may be unlawful, obscene, pornographic, abusive, or otherwise objectionable. Students will not use their School District approved computer account/access to obtain, view, download, or otherwise gain access to such materials.

C Electronic mail (e‑mail) is not guaranteed to be private. The Network Systems Operator does have access to all mail. Messages relating to, or in support of, illegal activities maybe reported to the authorities.

D. All information services and features contained on School District or Network resources are intended for the private use of its registered users and any use of these resources for commercial for profit or other unauthorized purposes (i.e advertisements, political lobbying), in any form, is expressly forbidden.

E. The School District and/or Network resources are intended for the exclusive use by their registered users. The Student is responsible for the use of his/her account/password and/or access privilege. Any problems which arise from the use of a Student's account are the responsibility of the account holder. Use of an account by someone other than the registered account holder is forbidden and maybe grounds for loss of access privileges.

F. Any misuse of the account will result in suspension of the account privileges and/or other disciplinary action determined by the School District. Misuse shall include but not be limited to:


1) Intentionally seeking information on, obtaining copies of, or modifying files, other data, or passwords belonging to others

2) misrepresenting other users on the network

3) disrupting the operation of the Network through abuse of the hardware or software

4) Malicious use of the Network through harassment, profanity, vulgar statements or discriminatory remarks

5) interfering with others using the Network

6) extensive use for non‑curriculum‑related communication

7) illegal installation of copyrighted software

8) unauthorized modification, copying, or use of licensed or copyrighted software

9) allowing anyone to use an account other than the account holder

G. The use of School District and/or Network resources are for the purpose of (in order of priority):

1) Support of the academic program 2) Telecommunications 3) General Information 4) Recreational

H The School District and/or Network does not warrant that the functions of the system will meet any specific requirements the user mayhave, or that it will be error free or uninterrupted; nor shall it be liable for any direct or indirect, incidental or consequential damages (including lost data, information or time) sustained or incurred in connection with the use, operation or inability to use the system.

I. The student will diligently delete old mail messages on a timely basis from the personal mail directory to avoid excess use of the electronic mail disk space.

J. The School District and/or Network will periodically make determinations on whether specific uses of the Network are consistent with the acceptable use practice. The School District and/or Network reserves the right to log Internet use and to monitor electronic mail space utilization and file server space utilization by the user. The School District reserves the right to remove a user account on the Network to prevent further unauthorized activity.

K. The Student may not transfer files, shareware or software from information services and electronic bulletin boards without the permission of the School District Network Administrator. The Student agrees to check or have checked by the Network Administrator the file with a virus detection program before opening the file for use. Should the Student transfer a file, shareware, or software which infects the Network with a virus and causes damage the Student will be liable for any end all repair costs to make the Network once agate fully operational and maybe subject to other disciplinary measures as determined by the School District. The Student will be liable to pay the Cost or fee of any file shareware or software transferred whether intentional or accidental without such permission.

L. The Student may only log on and use the Network under the immediate supervision of a staff member and only with his/her account number.

M. Violation of any of the above provisions will result in, but not be limited to the following sanctions:

1) loss of computer and/or Network privileges for three days 

2) loss of computer and/or Network privileges for two weeks 

3) loss of computer and/or Network privileges for the remainder of the school year 

4) Users will be responsible to make full financial restitution for any unauthorized expenses incurred or any damage caused

The School District reserves the right to impose the listed sanctions in any order or the School District may impose immediately a higher sanction if the situation warrants.

Computer/Internet User Agreement

In consideration for the privileges of using the Big Bay de Noc School District and/or Network resources and in consideration for having access to the information contained on the Network or by the Network I hereby release the School District, Network and their operators and administration from any and all claims of any nature arising from my use or inability to use the School District and/or Network resources.

I agree to abide by such rules end regulations of system usage as may be further added from time to time by the School District and/or Network. These rules will be available in hard copy from the Principal's office.

(Sign and return to the Big Bay de Noc School District Network Administrator/Intemet Director (School Office))

Signature of Student:  ______________________

Date: __________

As the student's parent or legal guardian, I agree to this agreement and will indemnify the Big Bay de Noc School District for any fees, expenses or damages incurred as a result of my child's use or misuse of the Network or equipment.

Signature of Parent: _______________________

Date: ___________

(End of Student Acceptable Use Policy)

STAFF NETWORK AND INTERNET ACCEPTABLE USE AND SAFETY

Staff members are encouraged to use the Board's computers/network and Internet connection for educational purposes. Use of such resources is a privilege, not a right. Staff members must conduct themselves in a responsible, efficient, ethical, and legal manner. Unauthorized or inappropriate use, including any violation of these guidelines, may result in cancellation of the privilege, disciplinary action consistent with the applicable collective bargaining agreement and Board policy, and/or civil criminal liability. Prior to accessing the Internet at school, staff members must sign the Staff Network and Internet Acceptable Use and Safety Agreement.

Smooth operation of the Board's Network relies upon users adhering to the following guidelines. The guidelines outlined below are provided so that users are aware of their responsibilities.

A.  Staff members are responsible for their behavior and communication on the Internet.

B.  Staff members may only access the Internet by using their assigned Internet/E‑mail account. Use of another person's account/address/password is prohibited. Staff members may not allow other users to utilize their passwords.

C.  Staff members may not intentionally seek information on, obtain copies of, or modify files, data or passwords belonging to other users, or misrepresent other users on the network.

D.  Staff members may not use the Internet to engage in "hacking" or other unlawful activities.

E.  Transmission of any material in violation of any State or Federal law or regulation, or Board policy is prohibited. 

F.  Any use of the Internet for commercial purposes, advertising, or political lobbying is prohibited.

G.  Staff members are expected to abide by the following generally accepted rules of network etiquette: 

1.  Be polite, courteous, and respectful in your messages to others. Use language appropriate to school situations in any communications made through the Board's computers/network. Refrain from using obscene, profane, vulgar, sexually explicit, defamatory, or abusive language in your messages.

2.  Never reveal names, addresses, phone numbers, or passwords of students while communicating on the Internet.

3. Diligently delete old mail on a regular basis from the personal mail directory to avoid excessive use of the electronic mail disk space.


H.  Use of the Internet to access, process, distribute, display or print child pornography and other material is obscene, objectionable, inappropriate or harmful to minors is prohibited. As such, the following material is prohibited: material that appeals to a prurient interest in nudity, sex and excretion; material that depicts,

describes or represents in a patently offensive way with respect or what is suitable for minors an actual or simulated sexual act or sexual contact, actual or simulated normal or perverted sexual acts, or a lewd exhibition of the genitals, and material that lacks serious literary, artistic, political or scientific value as to minors. Offensive messages and pictures, inappropriate text files, or files dangerous to the integrity of the Board's computers/network (e.g., viruses) are also prohibited.

Malicious use of the Board's computers/network to develop programs that harass other users or infiltrate a computer or computer system and/or damage the software components of a computer or computing system is prohibited. Staff members may not use the Board's computers/network in such a way that would disrupt their use by others. Staff members should refrain from intentionally wasting limited resources.


J.  All communications and information accessible via the Internet should be assumed to be private property (ie, copyrighted and/or trademarked). All copyright issues regarding software, information, and attributions of authorship must be respected. 

K.  Downloading of information onto the Board's hard drives is prohibited; all downloads must be to floppy disk. If a staff member transfers files from information services and electronic bulletin board services, the staff member must check the file with a virus‑detection program before opening the file for use. Only public domain software may be downloaded. If a staff member transfers a file or software program that infects the Network with a virus and causes damage, the staff member will be liable for any and all repair costs to make the Network once again fully operational.

L.  Privacy in communication over the Internet and the Network is not guaranteed. To ensure compliance with these guidelines, the Board reserves the right to monitor, review and inspect any directories, files and/or messages residing on or sent using the Board's computers/network. Messages relating to or in support of illegal activities will be reported to the appropriate authorities.

M.  Use of the Internet and any information procured from the Internet is at the staff member's own risk. The Board is not responsible for any damage a user suffers, including loss of data resulting from delays, non‑deliveries, mix‑deliveries, or service interruptions. The Board is not responsible for the accuracy or quality of information obtained through its services. Information (including text, graphics, audio, video, etc.) from Internet sources used in class should be cited the same as references to printed materials.

N.  Disclosure, use and/or dissemination of personal identification information of minors via the Internet is prohibited, except as expressly authorized by the minor student's parent/guardian on the "Student Network and Internet Acceptable Use and Safety

Agreement Form."

O.  Proprietary rights in the design of web sites hosted on the Board's servers remains at all times with the Board without prior written authorization.

Staff members are reminded that personally identifiable student information is confidential and may not be disclosed without prior written parental permission.

(End of Staff Acceptable Use Policy)
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